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Evangelical Lutheran Church in Canada  ELCIC 
 

Youth ministry in the ELCIC is an emerging area of the church. There has not been a whole lot of 

work done to define an actual program for this demographic, however, there is lots of involvement 

encouraged.  

 Among local congregations, young adults are encouraged to volunteer for the general running of 

the church along with leading certain parts of worship (particularly music). A huge role taken on by the 

young adults of churches is teenage/youth ministry; more often than not, our Youth Groups are run by 

former members. This is a great opportunity for leadership among the young adults as well as creates 

the potential to form a crucial link between youth and adults within the congregation. 

 On a Synodical level there is a bit more organization in regards to Youth programming. At Synod 

conventions, each Synod is encouraged to provide a Youth Delegation of young people aged 16-23 to 

participate in the parliamentary business of the Synod; these delegations in recent years have been 

gaining full voice and vote in most Synods. A number of Universities have Campus Ministry programs 

which tend to include, but are not limited to: a religious location on a secular campus, bible studies and 

discussions, good friendship building opportunities, and worship (including monthly Youth and Campus 

Ministry Services in some regions). Many of these Campus Ministries have paid chaplains, but 

unfortunately there has been ever increasing budget cuts and this creates a challenge due to loss of a 

valuable resource and many programs aimed at improving youth and young adult participation in the 

church. This has, however, brought great opportunity for some; the loss of paid positions has allowed 

room for young adults to take charge and take these programs into their own hands with the 

development of Peer Ministry programs. Many Synods have committees for Youth and Young Adult 

Ministry, generally consisting of young people who are tasked with coming up with budgets and events 

for the young people of the Synod. Many Synods also have annual Young Adult retreats, generally 

involving some form of outdoor ministry along with music ministry and this is a great time for personal 

physical and spiritual renewal as well as a good time to meet other young people in our church. 

 On a National level, there are a number of initiatives to try to get young people involved in the 

church. At the National Conventions, a Youth Delegation consisting of people aged 16-23 has full voice 

and vote and are active participants in the convention. The ELCIC hosts National Young Adult 

conferences in different regions of Canada each year and acts largely as a retreat similar to the Synodical 

Young Adult Retreats, but on a larger platform. Every two years, there is a National Youth Gathering 

(which will soon include participation with the Anglican Church), and although this is intended for youth 

aged 13-18, many ideas are learnt at these events that lead to longer and wider involvement in the 



church. Many youth grow up to be Youth Leaders, and leaders in the church out of the normal view of 

“church participation”. 

 Another way in which young adults are encouraged to get involved in their local and 

international communities is through the Luther League Legacy Fund. This is the fund that was 

established by the ELCIC to create a bridge between generations of church members. The purpose of the 

fund is to develop leaders of the church and the citizens of the world. Through grants and bursaries 

individuals, youth and youth leaders in particular, are able to complete leadership training, develop 

projects and participate in international development activities. This fund aims to encourage young 

adults to engage in activities that extend into their local and international communities and gives them 

the funding to do so (in cases where without funding they would be unable to participate). 

 

Synodical and National Youth Gatherings (and beyond…!) 

 Involvement by youth and young adults at the synodical and national level are equally as 

important as at the Young Adult targeted conferences. There are areas where youth and young adults 

are exposed to a variety of issues both at the home congregational level right to the international level. 

It is where they are encouraged to reach out and use the gifts they have been given (from simple acts 

like kindness in their everyday lives to playing a larger role and adopting an international project). They 

act as arenas to meet other like-minded individuals (some of whom become life long friends).  

 While at these gatherings it is also important to note that youth and young adults are brought 

together in ‘group activities’ (many of which are linked directly to the local communities in which they 

are hosted). Such activities include: working at a local soup kitchen, cleaning up a park, learning about 

local culture etc… These sorts of activities all act as linkages between youth, young adults and the 

communities in which they live.  

Synodical and national youth gatherings in recent years have come to adopt issues that 

important to today’s youth, speaking ‘with’ them rather than just ‘at’ or ‘for’ them; they are places 

where youth and young adults feel as though they have a significant voice. They in turn bring what they 

have learned back to their home congregations (e.g. youth services, fundraising initiatives) and 

communities (e.g. increased volunteer involvement). 

 Moreover, these gatherings aim to keep youth and young adults involved in activities between 

their annual and bi-annual gatherings. Every two years a ‘National Youth Project’ is adopted to 

encourage individuals to go back to their home congregations to get involved (for 2008-2010 it is the 

‘Stewardship of Creation’ – which calls on “the youth of the church, to be leaders in their congregation's 

efforts to become a greener church and to create greener communities”.  

 Past projects have included: 

 2006 – 2008 (Reunion) – Assisting youth ministry in the Bolivian church 

 2004 – 2006 (Mission Possible: Building Hope) – Raising funds for Habitat for Humanity  



 2002 – 2004 (Cry Out – For Peace!) – Raising awareness of global conflict and the promotion of  

 peace 

For many youth and young adults, these projects, spark interests in other areas of local and global 

community involvement.  

 

Evangelical Lutheran Church in America  ELCA 

 

 As members of the ELCIC, we do not presume to speak for our primary partner church in our 

region.  However, a quick review of the ELCA webpage reveals the following: 

• The ELCA website identifies Young Adult Ministry as a focus ministry and has some staff 

dedicated to this work.   http://www.elca.org/Growing-In-Faith/Ministry/Young-Adult-

Ministry.aspx  

• The ELCA is using new electronic media to engage youth, including Facebook, Ning and Twitter.  

Text-messaging was used at the recent ELCA youth gathering to promote social justice. 

• There is an ELCA Young Adults in Global Mission Program where young adults can serve in a 

variety of contexts.  

• There are 28 colleges across the ELCA. 

• The ELCA runs partner events to their national youth gathering.  These are:  Lutheran Youth 

Organization (LYO), Multicultural Youth Leadership Event (MYLE),  and Definitely Abled Youth 

Leadership Event (DAYLE).  http://www.elca.org/Growing-In-Faith/Ministry/Youth-

Ministry/Youth-Gathering/Leadership-Events.aspx   Each of these events provides a forum for 

leadership development, and has institutional leadership structures where youth can practice 

skills and offer voice to the church wide institution.   

 

 


